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MINUTES
Thursday, November 10, 2011
PRESENT:  Bob O’Brien, Proctor Wentworth, Chip Hastings, Matthew Murphy, Brian Vass 
CALL TO ORDER: Chairman O’Brien called the meeting to order at 7:00 PM followed by the pledge of allegiance to the flag
VISITORS:  Welcomed by Chairman O’Brien
VISITOR COMMENTS: None
OPENING COMMENTS:
Chairman O’Brien…

· Reported he had “one on one” meetings with Police Chief Joseph Beaudoin, as well as with HMS Principal Patricia Grassbaugh 
· Recycling and Recreation budgets came in…Solid Waste budget due           …2012 trash pick-up will be by Bestway…currently 2%+ but will be lowered. The Recreation budget is down 4.5%.

· The last (most recent) School budget submitted is down ½% but may change per School Board Chairman Natalie Gallo
· Tax Rate $22.28 = $250K valuation…tax up by $234 in 2012…tax up… valuation down…need same amount of money
· Mentioned latest Selectmen’s meeting and discussion regarding pay raises for municipal employees…Chairman O’Brien does not want municipal employees treated differently

         Matt Murphy…

         -     Unhappy with 5% salary increase for Recreation Assistant

         -     80% of our taxes go to toward the School Budget

         -     The NH State Constitution says unfunded mandates are illegal

         -     85% of the School Budget is out of the control of the Superintendant
        Selectman Murphy…

         -     Per Superintendant at School Budget meeting…it is difficult to equate dollars to mandates
        Chairman O’Brien…

         -     Regarding School Budget “Surplus” inquiry…Superintendant Feneberg indicates it is to cover “unknowns” at the time of the budget submission
      Matt Murphy…

         -
He feels that the school is subverting the political process of going the warrant article route…asked the

             question…has the surplus always been returned to the town?...reported that the school budget has gone up 90% 

             over 10 years…he would like to find School Budget reduction dollars to assist with the building of the proposed

             new police station 
      Brian Vass…

         -  Inquired as to whether or not anyone on the School Board or in the School Administration has ever checked with surrounding towns regarding how they handle any surplus the school gets and then turns back into the town
      Matt Murphy…

         -  Can the town “emergency” dollars be used for school needs if the situation is an emergency?

      Selectman Lindquist…

         -  $500K is kept for emergency purposes and is included in the tax rate

      Matt Murphy…

         - Has the school administration ever dipped into the town surplus?...no per Selectman Lindquist

      Chairman O’Brien…

         -  Due to fewer students some teacher positions have been cut so overall costs will go down

         -  Reviewed subjects of one on one meeting with Police Chief Joseph Beaudoin
LIAISON REPORTS: 
Committee member Proc Wentworth questioned the Highway Department using $25K for paving and pads at the fire station. Per Proc this should either come out of the Buildings and Grounds budget, or be placed in a warrant article to be voted upon by the town
Committee member Matt Murphy inquired as to whether or not Trinity Ambulance was paying the town anything for rental of space at the fire station…per Tina Harrington, they do not pay any rent, but neither do they charge us for being on call. Member Murphy is concerned with a “for profit” company using town space for free…Selectman Hartung reported that it is a good deal for the town. Selectman Lindquist indicated that at one time the town had to pay the ambulance company $30K to $40K per year  

Approval of October 13th Minutes:

         Motion by Proc Wentworth…seconded by Chip Hastings
Next Meeting: Thursday, December 8th, 7:00 pm
ADJOURNMENT

On a motion from Brian Vass seconded by Chip Hastings the meeting was adjourned at 7:40 PM.
For the Committee

Brian Vass

Secretary
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